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Elements in 
A Constructive Program 


The Boards of Managers of the American Baptist Foreign 
Mission Society and the Woman’s American Baptist Foreign Mis- 
sion Society have on several previous occasions defined and 
announced their conception of the primary aim of missions as the 
winning of men and women to become disciples of the Lord Jesus 
Christ and the establishment of churches composed of Christian 
believers who would carry on the work of evangelization. In 
1933 the Boards issued to the denomination a statement of the 
“ Fundamental Principles of Foreign Mission Policy.” For sev- 
eral years the Boards have been facing two apparently contradic- 
tory series of circumstances. On the one hand the two Boards 
had experienced over a period of years a steady and serious 
decline in annual income and a consequent decrease of missionary 
staff until a point had been reached where it appeared that radical 
readjustment of the work to a narrower base was imperative. At 
the same time the Boards were confronted with unparalleled 
opportunities in many of the fields which called for reenforce- 
ment and advance. It has been evident that only the success of 
such special efforts to increase resources as the Lone Star Fund 
in 1926 and the Judson I*und in 1930, together with the use of 
all available unrestricted funds at the command of the Boards, 
had prevented a drastic retrenchment in the work, and that unless 
resources could be largely and promptly increased or the work 
readjusted to a much smaller scale genuine disaster threatened 
ihe entire foreign mission enterprise of Northern Baptists. 

Two years ago, in March, 1935, the two Boards determined to 
undertake a thorough-going appraisal of the entire work of the 
two Societies. The results anticipated from this evaluation study 
were twofold. First, the Boards would be in a position to deter- 
mine which of the projects now supported in each field should be 
continued, strengthened and extended and what new projects 
should be undertaken within the total resources that are reasonably 
assured, Second, the Boards would have an adequate basis of 
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judgment as to the projects, including staff, stations, forms of 
work or institutions, for which support could be reduced or dis- 
continued with least injury to the work as a whole because of 
insufficiency of funds or in order to release resources for the 
strengthening of more important projects to be retained. 

The method of study was to analyze the work in each of the 
mission fields and in Europe into a series of definite projects— 
some 553 in all—varying from 111 in Burma to 20 in the Philip- 
pine Islands. Detailed information was gathered from all avail- 
able sources for each of these projects regarding its origin, nature, 
staff, methods, results, cost, prospects and needs. On the basis 
of this factual data an appraisal was made of each project indi- 
cating its importance, from the point of view of support by the 
Boards, in the work and program of building the kingdom of 
God in the particular field in which the project was located. In 
this appraisal not merely statistical and material considerations 
were taken into account, but earnest effort was made to ascertain 
the bearing of intangible factors and spiritual values and the 
providential elements in the opening and development of the work. 

The evaluation studies after being reviewed by the two Boards 
were forwarded to the respective fields, a copy being sent to each 
missionary as well as to a number of responsible officials of 
national Conventions and major institutions in each of the fields. 
Criticisms and suggestions were invited from individuals and 
from administrative committees and groups. Out of these studies 
as reviewed by the Boards in the light of reactions received from 
individuals and administrative agencies on the fields have come 
two important pronouncements of the Boards. One of these 
represents a statement, which is incorporated in slightly abbrevi- 
ated form. 


Emergent Principles and Problems 


1. We need to remind ourselves that the millions of India, China, 
Japan, the Philippine Islands and Africa cannot be brought 
to an acceptance of Christ by the preaching of western 
Christians alone and that the principal task of missions is 
to plant in each area churches that will serve as the con- 
tinuing, effective and growing agency for the Christianiza- 
tion of the people. 
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2. The churches established need to be led to realize that their 
ministry to their own constituencies and to the non-Chris- 
tian communities by which they are surrounded should 
increasingly aim to evangelize, purify and enrich every 
aspect of individual and community life. 


3. A missionary staff is required adequate in number and quali- 
fied in spirit and training to lead in and to furnish an 
example in zealous evangelistic outreach, to inspire the 
churches to high ideals, to guide them in their development 
in Christian life and service, to provide for or to assist in 
the training of a competent indigenous leadership, and in 
general to serve as the agencies for maintaining fellow- 
ship and mutual helpfulness between the younger churches 
in non-Christian lands and the older churches in America. 


4. The fundamental and most urgent need in practically every 
field is for a devoted indigenous leadership with a positive 
Christian experience more fully and more suitably trained 
for the Christian church and community and for the evan- 
gelization of non-Christians. 

Three of the most serious problems to be faced by the 
Boards, the Missions and the Conventions on the field are: 
what type of leadership is needed, how to provide proper 
facilities for the training of men and women who possess 
or are capable of developing the qualities and the devotion 
required for Christian leadership, and how to assure sup- 
port for that leadership when trained. 

The first point of emphasis in planning readjustments 
in the work is to make sure that the institutions available 
provide the type and quality of training needed for the 
constituency to be served and to strengthen these institu- 
tions that they may perform their task effectively. 


5. Our missions confront in different fields and in some in- 
stances within the same field two radically different types 
of people and meet with correspondingly different types 
of response. Dominant races and classes with long-estab- 
lished cultures and entrenched religious beliefs and prac- 
tices have responded but slowly and prolonged, patient and 


Onn 


ELEMENTS IN A CONSTRUCTIVE PROGRAM 


varied effort is required to break down barriers, to win 
converts one by one and very gradually to build a church 
and Christian community. Unprivileged peoples, animistic 
hill tribes, depressed outcastes have in numerous instances 
accepted Christianity in large numbers—even in “ mass 
movements ’—and appear to promise even larger response 
to energetic cultivation in the immediate future. 

We must attempt to shepherd more adequately the mass- 
movement Christians and follow up the openings among 
the more responsive peoples, but on the other hand we 
must not abandon the attempt to win the dominant and 
more privileged peoples, for failure here would mean the 
ultimate failure of our entire enterprise. Because of limita- 
tion of resources both types of work may have to be cur- 
tailed, or items here and there eliminated, and under cer- 
tain conditions one or the other should receive the greater 
emphasis, but in the large both must continue. 


some of the fields and areas general elementary and sec- 
ondary education is provided by the government; in others, 
government cooperates with the missions and other private 
agencies in furnishing such education; in still other in- 
stances, the Christian community and the people at large 
are wholly dependent upon the initiative and largely upon 
the financial support of the missions for any facilities for 
general education. The missions have made large con- 
tributions of personnel and funds to develop and carry on 
educational work with the threefold aim of serving the 
community, and creating a friendly attitude toward the 
Christian movement, of direct Christian evangelism and 
of furnishing leaders for the Christian community. 

Present limitation of resources necessitates a reexamina- 
tion and revision of the educational program in each mis- 
sion field so as to render the evangelistic impact most 
effective and at the same time to make the largest and most 
direct contribution possible to the attainment of literacy 
and the growth in religious intelligence and culture of the 
Christian community and to the preparation of workers and 
leaders for that community. 
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7. Medical work has been undertaken in varying measure in 
nearly all of the missions, in part as a means of safe- 
guarding the life and health of the missionaries, but more 
particularly as a demonstration of Christianity’s spirit of 
unselfish service and as a means of presenting and com- 
mending the message of Christianity to non-Christian peo- 
ple. In most of the mission fields medical service is being 
provided in rapidly increasing degree and in improving 
quality through government or other local agencies. 


8. Limitation of resources, as well as consideration for the devel- 
opment of self-reliance and independence on the part of the 
churches and the Christian community suggests the desir- 
ability of distinguishing between the subsidizing of current 
activities in work already established, and the supplying of 
tools by which those activities may be supplemented or 
extended, particularly in fields where the support of such 
instrumentalities is beyond the present economic strength 
of the local Christian forces. It is most important that 
the churches as the primary institutions early attain self- 
support. Long-continued subsidies here clearly defeat 
their own ends. Educational or other work which is 
required for and which definitely supplies leadership and 
strength to the Christian community may well continue to 
receive foreign support to a larger degree and for a longer 
period. 


9. The several mission fields vary greatly with respect to the 
numerical strength and degree of self-reliance achieved by 
the churches and with respect to the supply and quality 
of the trained leadership available for assuming responsi- 
bility for promotion and direction of the Christian move- 
ment. 


10. Conditions vary greatly in the several fields as to the extent 
to which the responsibility for evangelization of the people 
of a given area is borne by Baptist forces exclusively, or 
nearly so, and the extent to which such responsibility is 
shared with churches or agencies representing other evan- 
gelical denominations. 
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In the readjustment of work and reallocation of re- 
sources, consideration should be given to the question 
whether in the event of a reduction or withdrawal of Bap- 
tist effort from a given area the people of that area would 
be left without any presentation of the Christian message 
and whether the responsibility for evangelization could be 
assumed by some other evangelical agency already occupy- 
ing the area or able to prosecute the task of evangelization. 

Consideration should also be given to every possibility 
of cooperation and coordination of effort with other agen- 
cies in the interest of more effective work, economy in 
expenditure and a unified Christian approach. 

Where existing Baptist churches are concerned, care 
must be taken to avoid any attempt to coerce them or to 
dictate their future. 


11. Some of the missions are so limited in respect to number of 
Stations, missionary staff and institutions and their work 
has been so severely curtailed under pressure of reductions 
in staff and appropriations during the past few years that 
it is a serious question whether further reductions would 
not actually destroy any possibility of effective work. 


12. The review that has been made of the work in all of the ten 
mission fields in the Orient and in Africa demonstrates the 
fact that there is comparatively little of the work now 
carried on that is not of significant value either because 
of its fruitfulness, its necessary place in the program of 
the mission or its importance in the effort to establish 
Christianity in the life of the dominant people of the land. 


13. The study of the fields has revealed many instances of un- 
usual opportunities for a significant advance in the Chris- 
tian movement if resources were available to take advan- 
tage of a new interest and responsiveness to the Gospel 
or to develop new avenues of approach and service. 


14, All readjustments should be planned by the two Boards in 
closest consultation in order to secure the highest degree 
of cooperation and coordination of the work of the two 
Boards in promoting a unified and comprehensive program 
in each of the mission fields. 
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These principles served as a guide for a further comparative 
study of the evaluation findings affecting the several fields and 
led to a second and more comprehensive statement approved by 
the two Boards in March, 1937. In the course of this study the 
30ards investigated in considerable detail the practicability and 
advisability of withdrawing completely from one or more entire 
fields and of discontinuing the support of certain major projects 
and institutions. This further intensive study of all the fields 
led to the unanimous adoption of the following: 


General Conclusions 


1. That there is relatively little work now being carried on or supported 
by the two Societies in the foreign fields for whose continuance 
weighty considerations cannot be presented. 


2. That the amount of money now being expended on projects which in 
themselves are less essential or which could be discontinued without 
serious loss to the work as a whole is small and the saving that 
would be effected by the discontinuance of all projects so classed 
would be relatively insignificant. 


3. That attainment of a serious reduction in total budget expenditures can- 
not be accomplished by means of the savings to be obtained through 
the reduction, combination or discontinuance of projects classed as 
less or least essential but would require the abandonment of major 
projects, such as definite geographical areas, racial groups, important 
institutions or entire fields. 


4. That the undertaking of new projects and the strengthening of specially 
important existing projects cannot be accomplished within the present 
total of available resources except by a like abandonment of major 
projects. 


That the maintenance of the present volume of work on a reasonably 
effective basis or extension of the present projects along the lines of 
special opportunity or pressing obligation would require a large and 
sustained increase in financial resources. 


(Sal 


The Boards also adopted the following resolutions: 


Voted: That the Boards are not warranted, in view of the significance 
of the work, the probable amount of savings to be realized, or the will of 
the denomination as indicated by reactions to specific proposals already 
made, in completely withdrawing from any major field or project. 


Voted: That as an alternative, the Boards will endeavor to the degree 
that the denomination makes it possible, to maintain the major units of 
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existing work in all of the ten fields in Asia and Africa and in the countries 
of Europe, distributing any further budget reductions that may be necessary 
because of failure to secure larger resources in such manner as to conserve 
the “most essential”* projects, proceeding promptly to definite action 
respecting the projects finally agreed upon as “less or least essential ” 
and transferring any funds that may become available through their 
reduction or-elimination to the strengthening of more fruitful enterprises 
and to newer emphases which are clearly demanded. 


Voted: That the Boards of Managers herewith approve as a general 
statement of the procedure and program for reenforcing and developing the 
work of the Societies as rapidly as resources become available for that 
purpose the following proposals for a constructive program: 


A. GENERAL PROGRAM 


I. Reenforcement of the Missionary Staff 


1. Appointment of a limited number of new missionaries 
annually for several years at least. 


a. To reoccupy stations now vacant that should be manned in 
the interest of a vigorous cultivation of important fields. 

b. To provide replacements for missionaries now filling im- 
portant posts who have reached or are approaching the retiring 
age. 

c. To fill vacancies in the faculties of institutions essential in 
the program of training for Christian service, where mission- 
aries are needed to cooperate with the native administrators and 
teachers for the attainment of high ideals of Christian influence 
and educational efficiency. 

d. To furnish or supplement leadership for the native Chris- 
tian church in responding to providential opportunities for reach- 
ing responsive classes and peoples and in ministering to the needs 
of hitherto neglected or inaccessible groups, and to pioneer in 
methods of evangelism and community service in areas where the 
Christian message has not penetrated. 


2. Restoration, in part at least, of recent cuts in missionary 
salaries at home and abroad to enable the missionaries to meet 
the demands of a rising cost of living and to make possible the 


* “Most essential” projects are those which are regarded as imperative for the 
bailding of the kingdom of God in that area. 
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adequate maintenance of their families and education of their 
children, thus enhancing their effectiveness as missionary workers. 


3. Special care in the selection of missionaries as well as their 
better preparation for the conditions of work which they will 
face and the specific tasks to which they are designated. This 
program should include a more thorough-going cultivation of the 
theological schools and colleges with a view to discovering and 
developing desirable candidates and to disseminating through the 
home constituency a fresh conception of the character and 
urgency of the missionary task. The preparation of the mission- 
aries for their work should continue on the field in intensive 
study of the language and life of the people they must reach, and 
during furloughs in advance study along the line of their par- 
ticular task. 


II. Restoration, in Part, of Appropriations for 
Missionary Work 


A partial and discriminating restoration of recent severe 
reductions in the appropriations made for maintenance of evan- 
gelistic, educational and medical work and of special forms of 
work and essential institutions. These reductions have been 
made for the most part on a horizontal or pro rata basis, and 
have been so heavy that in very many instances deeply vital 
projects are seriously handicapped and their continuance jeopar- 
dized. 

In the process of restoring mission work appropriations, cer- 
tain general principles should be held clearly in mind, as for 
example: 


a. Funds heretofore applied to the support of local churches 
should not be made available again for such purpose but should 
be used for support of inspirational and advisory services for the 
churches already established and for general and outreaching 
evangelism in the communities where the churches are located 
and in neighboring communities. Subsidies now granted to local 
churches should be steadily decreased and ultimately eliminated. 
Where aid is given to local groups for the organization and 
maintenance of churches or lower schools, it should be upon a 
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temporary basis and conditioned upon a definite program of en- 
couraging the rapid development of self-support. 

b. Institutions, such as higher schools, hospitals, community 
service institutions, which have been able to develop local support 
should be encouraged to maintain and to increase this support 
provided it does not impair their Christian testimony and effec- 
tiveness. In certain instances, however, it is manifestly desirable 
to increase the present reduced appropriations for such institt- 
tions, if not to the full sum formerly given, at least to an amount 
sufficient to enable them to render the full measure of service 
which they are designed to give to the church and the community. 

c. Appropriations for the personal activities of the mission- 
aries, in evangelistic work, touring, personal study, etc., which 
have been so reduced as greatly to impair their usefulness in 
many cases, should be restored in substantial measure, or in some 
cases even increased. 


III. Provision for New Projects and Expansion of 
Selected Projects 


As larger resources become available for increasing mission 
work appropriations, provision should be made for undertaking 
new projects or expanding present projects which embody some 
of the methods and emphases that have not been sufficiently 
stressed in the program hitherto pursued but are now seen to be 
needed. The controlling principle in all such advance work 
should be to place primary emphasis upon developing the native 
churches and inspiring them with a strong sense of responsibility, 
initiative and self-reliance. 

1. Institutions and facilities for specialized training of Chris- 
tian workers should be encouraged and aided. Advanced training 
for a limited number of proven leaders in each field should be 
made possible, either in higher institutions in their own land or 
by giving them opportunity for study in carefully chosen institu- 
tions in the United States or in England. Arrangements should 
also be made for special training for workers in rural communi- 
ties and in congested urban and industrial centers. In areas 
where this can be done in cooperation with other Christian agen- 
cies, earnest effort should be made to take advantage of such 
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opportunity and to contribute in suitable proportion to the main- 
tenance of such facilities. 

2. Training the lay-membership of the church, men and 
women, boys and girls, for Christian living in exemplification 
of Christian ideals and for effective unpaid service in evangelism 
and other forms of Christian activity. To this end a compre- 
hensive program of religious education with definite, practical 
objectives needs to be developed and sustained in all of the mis- 
sion fields. Competent leaders should be found and equipped. 
Training institutes should be promoted for local areas. Every 
church should be encouraged and helped to maintain a sound and 
practical religious education for its members and constituents, 
adults as well as young people. 

3. Evangelism on an expanding scale. Churches, groups of 
churches, associations, and conventions should be inspired and 
encouraged to undertake an outreaching service beyond their own 
immediate constituencies, with the definite purpose of extending 
the Christian message and influence into communities hitherto 
unreached and of winning new disciples to Jesus Christ. It may 
be necessary to assist this process by providing funds to help 
support general evangelistic and Christian workers free from the 
burdens of local church work, as well as by supplying mission- 
aries able to inspire, cooperate, and lead in such activities. 

4. Interchange of spiritual experience. Provision should be 
made, as resources permit, for an interchange of messengers of 
Christian fellowship between the American churches and the 
younger churches in the Orient and Africa. Men and women of 
the home churches, who can communicate effectively a vital relig- 
ious experience, should be sent on temporary missions of fellow- 
ship, inspiration and guidance to the younger churches. National 
leaders able to reflect the spiritual aspirations and experiences of 
the younger churches in non-Christian lands should be brought to 
America for fellowship with and inspiration of the churches here. 
This reciprocal ministry should be maintained not only on a de- 
nominational but on an interdenominational basis. Educators 
who can broaden the intellectual outlook and enrich the spiritual 
life should be sent for short-term service in the schools of higher 
education. This service also can often be rendered most success- 
fully and most economically on a cooperative basis. 
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5. Christian literature. As the Christian communities grow 
in number and in education, the need becomes more and more press- 
ing for a literature in their own language calculated to further 
their intelligent comprehension of the Christian faith and life and 
their ability to apply Christian principles to the social, economic 
and political life of which they are a part. Clearly such literature 
- for the most part can best be produced by cooperative effort and 
with the help of interdenominational agencies. The larger hope 
of the future for a suitable Christian literature lies with writers. 
native to the land in question and they should be aided and en- 
couraged. No opportunity to participate in a comprehensive and 
effective program for the production and circulation of suitable 
Christian literature should be allowed to pass without earnest 
effort to share in its support. 

6. A limited number of hospitals should be maintained where 
staff, plant and equipment are provided on a scale adequate to 
furnish a high standard of medical service to their clientele and 
yet modest enough to serve as models for developing native 
hospital plants. An increasing emphasis for the future, however, 
should be in the direction of developing a medical and public 
health service to a multitude of smaller communities accessible 
from the centers where the larger hospitals are located. It is 
most important that a close and mutually helpful relationship be 
maintained between the hospital and the Christian community 
and that this medical ministry be essentially evangelistic in its 
impact. Definite attention should be given to the enlistment and 
training of a competent native staff, physicians, nurses and 
others. 

7. Buildings and equipment. Provision of buildings for mis- 
sionary work and institutions will not be resumed on anything 
like the scale of earlier days. An occasional new mission resi- 
dence or school building or hospital may be required in an 
expanding program, not to mention possible needs for replace- 
ment that may arise in an emergency. Several very urgent needs 
have been presented by some of the missions. If resources permit 
these needs should be supplied. Except in the case of mission 
residences, appropriations for buildings should, as a rule, be con- 
ditioned upon the securing of contributions, proportionate to 
their ability, by the community benefited. 
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I-unds held in reserve for the meeting of emergency property 
needs have now been exhausted. Moreover, during the prolonged 
period of diminishing resources, financial provision for the up-keep 
and repair of present properties, including mission residences, 
has been less and less adequate until in most of the fields sub- 
stantial sums should be made available to preserve these prop- 
erties from serious deterioration and actual loss. A fund should 
be accumulated that might be drawn upon for special and emer- 
gency needs for repair and replacement as well as for an occa- 
sional new building, and to this end the sale of mission property 
no longer needed should be hastened. 

8. Encouragement of experimental ventures. To the end 
that the conduct of the missionary enterprise may not become static 
but may continue to be progressive, ever seeking new and more 
effective methods of presenting the Christian message and of 
forwarding the growth of the Christian community, encourage- 
ment and support, as resources may permit, should be given to 
occasional new ventures in approaching non-Christian communi- 
ties and groups. [Every such proposed experiment should be 
carefully studied and only such ventures approved as appear to 
be wisely planned, to be capable of effective execution and 
reproduction, and to promise results commensurate with the 
cost involved. 


IV. Specialized Work for Women by Women 


The rapid emergence of women in many lands into a status of 
freedom and recognition in social, economic and political life, and 
the enlargement of liberty that is almost certain to come within a 
short period to women in those countries where they are still held 
in varying degrees of subordination, both emphasize the impor- 
tance of continuing and increasing the support given to well- 
considered efforts for reaching non-Christian women with the 
gospel message and preparing Christian and non-Christian women 
for the larger life that is being opened to them. The building of 
the Christian home will also depend in large measure upon the 
effectiveness of work for women. It is essential that the work 
of the two Boards be planned in closest consultation in order to 
secure the highest possible degree of cooperation and coordina-. 
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tion in promoting a unified and comprehensive program in each 
of the mission fields. 


V. Participation in Cooperative Projects 


Conditions on the mission field today point unmistakably to 
the necessity as well as the wisdom of an increasing measure of 
cooperative effort. The demonstration of a world-wide Christian 
fellowship bound together in essential unity by the principles of 
faith in God and in Jesus Christ, of mutual love and of a common 
determination to realize the principles of Jesus in every-day life 
would make a vastly greater contribution to the peace of the 
world and to the advancement of Christian faith than can possibly 
be made by the separate efforts of individual denominations. In 
such a fellowship each denomination or religious group can and 
should contribute without compromise any essential principle of 
Christian truth or lite for which it stands. ‘There are many 
projects where Baptists can cooperate with other evangelical 
agencies with greater economy and effectiveness and with no 
sacrifice of Baptist principles. The Boards and the missions 
should participate in the general agencies of cooperation such as 
the International Missionary Council, the Foreign Missions Con- 
ference, National Christian Councils in the several fields and in 
such interdenominational, regional and functional committees and 
groups as give promise of effective promotion of the interests 
which the members of the group are seeking to advance. There 
are also many specific projects on the field in which cooperative 
effort will make possible more effective work and will secure 
larger results than could be attained through individual promotion 
of such projects. Suggestive examples are the union educational 
institutions, radio and newspaper evangelism, public health edu- 
cation, etc. Special consideration in the allocation of financial 
resources may well be given to projects in which the Baptist 
Boards cooperate with other evangelical missionary agencies in 
seeking to render much-needed services more effectively and more 
economically than would be possible for these agencies working 
separately. 
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B. MISSION PROGRAMS 


In applying the principles outlined in the preceding ‘‘ General 
Program ”’ as increased resources may become available, a certain 
amount of discrimination will be necessary. Factors such as the 
following will need to be given consideration: 


Extent and population of field. 
Degree to which responsibility is shared with other agencies. 
Date of occupation and pioneer character. 
Economic, social and religious status of people. 
Responsiveness of the people. 

6. Exceptional opportunities for presentation of Christianity 
and extension of its influence. 

7. Prospects for developing effective leadership and a self- 
reliant constituency. 

8. Degree of initiative and independence achieved by the 
churches and Christian community. 

9. Strategic character of field in world Christian movement. 


ewe 


In the light of these factors as they appear to affect the work 
in the several fields of the Societies certain general observations 
are presented with respect to each of the fields. These general 
observations will be supplemented and implemented in the case 
of each field by a definite, constructive program for that field. 


I. Burma 


Burma is the oldest field of Northern Baptists to whom has 
been left in an unusual degree the responsibility for evangelizing 
its many races and tribes. Burma reports the largest Baptist con- 
stituency and the greatest number of churches, the highest devel- 
opment of self-support and of educational institutions of any 
of the fields occupied by the two Societies. The work is extremely 
varied as to the character of the peoples reached, the degree of 
response to the Christian message and the measure of development 
accomplished. Burma must remain one of the major responsi- 
bilities of Northern Baptists. Nevertheless, with the resources at 
their disposal and the obligations assumed in other fields, the two 
Boards cannot provide for equally vigorous work among all of 
the many races of Burma, and some selective choices will have 
to be made. 
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II. Assam 


In Assam as in Burma, large and populous areas are dependent 
upon the missionary efforts of Northern Baptists for the presen- 
tation of the Christian message. Many and diverse races have 
been reached, some of which are notably responsive to the gospel. 
It would be difficult to secure release from any major responsi- 
bility now being carried, however inadequately. It is impossible 
within present or prospective resources to press with equal em- 
phasis all phases of the work now conducted. Certain lines of 
effort should be selected for strengthening and development. 


III. South India 


In the South India field to a larger degree than in either Burma 
or Assam other evangelical agencies are at work. Nevertheless, 
in view of the vast and desperately needy population and the 
remarkable responsiveness of certain classes, viz., the “ untouch- 
ables” and the Sudras, there can be no doubt as to the magnitude 
and urgency of the obligation of Northern Baptists. The extent 
of the field occupied in the Madras Presidency and the Deccan 
is too great for effective cultivation with present or prospective 
resources. A most careful search should be made for possibilities 
of adjusting the responsibilities of Baptists and of other agen- 
cies in the same field and of securing more thorough cultivation 
through transfer of fields, more effective comity arrangements 
and actual cooperation. Consolidation of stations in certain areas 
will lessen the requirements for missionary staff without seriously 
impairing the efficiency of the work. 


IV. Bengal-Orissa 


This mission occupies a relatively small area among a people 
very slow, for the most part, to respond to the Christian mes- 
sage. Obligations to the Free Baptists who transferred respon- 
sibility for the work to the American Baptist Foreign Mission 
Society at the time of the union of Baptists and Free Baptists 
in 1911 forbid withdrawal and require that the field should re- 
ceive fair treatment with the other missions of the Society. More- 
over the area occupied, particularly in the Province of Orissa, is 
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reserved exclusively for Baptist cultivation. A wise use of the 
resources available would involve withdrawal from one of the 
three language areas occupied, namely, the Bengali, for whom an 
extensive work is carried on by English Baptists and other 
denominations in adjoining areas, and the concentration of effort 
upon the work among the Hindu Oriyas and the more responsive 
animistic Santals and Koras. 


Note. The Woman’s Board proposes to continue for the present the 
Girls’ High School at Midnapore. 


IVa. India General 


Certain cooperative projects affecting India as a whole should 
continue to receive support, possibly increased appropriations if 
resources permit. Such projects are Serampore College, the 
National Christian Council for India, and the India Literature 
Fund. 


V. South China 


South China is the oldest field occupied by the two Baptist 
Societies in China and presents a notable record of solid accom- 
plishment in organization of churches and development of Chinese 
leadership. Two distinct areas have been occupied. In both areas 
other evangelical agencies are at work. There is abundant room 
and opportunity for all, although in certain instances a degree of 
overlapping has occurred. A careful survey of the entire field 
and of the present and prospective resources of the two Boards 
has suggested the advisability of practical discontinuance of 
ageressive work in the Hakka area and concentration of resources 
upon work among the Hoklos. The opportunities and response 
in this latter area in the past two or three years indicate the desir- 
ability of a strong reenforcement and as vigorous cultivation as 
resources will permit of the field now organized under the Ling 
Tong Convention. 


VI. East China 


In East China more than in any other field except Japan Bap- 
tists are working side by side with numerous other Protestant 
agencies. The field is relatively well occupied and is supplied 
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with institutions of higher education in an unusual, if not dispro- 
portionate, degree. Existing conditions afford an exceptional 
opportunity and challenge for the development of consolidated 
and cooperative effort. Several of the educational institutions 
are already on a cooperative basis and this method may well be 
extended to other lines of endeavor. Chinese leadership has been 
developed to an unusual degree. Extension of Society respon- 
sibility is not called for but a restoration of staff and support is 
needed to insure healthful and vigorous development and exten- 
sion under Chinese leadership upon the basis of present achieve- 
ments in church life and institutional equipment. Including as it 
does the political capital and the commercial metropolis of China, 
the field merits continued support and reenforcement. 


VII. West China 


Work in Szechuan Province is still in the pioneer stage. ~The 
mission is only half the age of the other two Northern Baptist 
Missions in China and has been subject to many vicissitudes on 
account of political disturbances. The field is almost unlimited 
in natural resources, in area and population, and under the thor- 
ough-going comity arrangements with the few other evangelical 
bodies working in West China, Baptists are solely responsible for 
presenting the Christian message in most of the areas they occupy. 
Along with comity in the occupation of the field has gone hearty 
and full cooperation in higher education, and practical cooperation 
in Christian literature. With only three stations in the wide area 
assigned to Baptists and the opportunity for expansion southward 
into relatively unoccupied territory peopled by Chinese and 
aboriginal tribes, the West China mission presents an exceptional 
claim for consideration when increased resources make it possible 
to plan for an extension of work and advance into new areas. In 
making provision for the work, account should be taken of the 
fact that development of church life and responsibility and of 
Chinese leadership has not gone so far as in East or South China. 


Vila. All China 


As in India the “All China” projects are principally coopera- 
tive. The National Christian Council should receive increased 
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support as it makes its program more comprehensive and inclu- 
sive and when resources permit. The production and circulation 
of Christian literature should be promoted cooperatively either 
through the China Baptist Publication Society or the Christ!an 
Literature Society of China. 


VIII. Japan 


The present political situation in Japan with its natural effect 
upon the temper of the people, the unusual concentration of evan- 
gelical agencies in the principal cities and in most of the larger 
towns of Japan, and the vigorous and self-reliant leadership that 
has developed among the Baptist churches, all point to the advisa- 
bility of making only such contribution to the work in Japan as 
is earnestly sought by the Japanese Baptist churches. There 
would appear to be slight call for reenforcement of the missionary 
staff, but every effort should be made to maintain experienced 
missionaries who have gained the confidence of the Japanese. 
Property equipment has been generously provided for, particularly 
as to church buildings and schools. Aid to the churches in their 
evangelistic work should be decreased rather than increased except 
as this effort can be directed toward the hitherto largely neglected 
rural and industrial areas. On the other hand the strategic 1mpor- 
tance of Japan in the political and economical life of the Orient 
and, indeed, of the world, makes it important that no real oppor- 
tunity for sharing in the effective presentation of the Christian 
message should be neglected. Should the time come for Amert- 
can churches to participate more actively in promoting the cause 
of Christianity in Japan, this can be done most successfully 
through cooperative enterprises. 


IX. Belgian Congo 


The mission in Belgian Congo, excepting the station of ‘Yondo 
on the upper river, presents a relatively small and compact field 
with a comparatively meager population. Comity arrangements, 
however, have left these areas for exclusive cultivation by Ameri- 
can Baptists except for the presence in some sections of Roman 
Catholic missions. A hearty spirit of cooperation obtains among 
all of the Protestant missions. Conditions are such, particularly 
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the attitude of the Belgian Colonial Government, as to require a 
comprehensive and intensive cultivation of the areas occupied, with 
special emphasis upon medical and agricultural service to the vil- 
lage community. There is no call for the opening of new stations 
or major institutions and the missionary staff is relatively ade- 
quate if two or three vacancies can be filled. The primitive con- 
ditions prevailing and present difficulty of securing and placing 
responsibility upon qualified native leaders make it necessary to 
maintain a larger missionary staff in proportion to the size of the 
field and extent of the work than is true of most other fields. The 
interests of the rest of the mission and of the Tondo field itself 
appear to indicate the desirability of carrying out in the near 
future the original plan of transferring this field to one of the two 
sister societies occupying adjacent fields. 


X. Philippine Islands 


The field open to Northern Baptists in the Philippines is rela- 
tively limited and is adequately occupied so far as mission stations 
and institutions are concerned. A vigorous Filipino leadership 
is developing and missionary reenforcement hardly seems required 
beyond replacements that may be called for by the Philippine 
Baptist Convention. One additional teacher for the College may 
be needed unless a consolidation of the Bible and Missionary 
Training School with the Central Philippine College should supply 
this need. The coming of the constitutional government appar- 
ently is enlarging the opportunity and increasing the need for 
vigorous Protestant activity. 


XI. Europe 


Baptists have a message of spiritual religion and liberty of 
conscience for the peoples of Europe both those who have recently 
achieved religious liberty and those who are suffering from politi- 
cal repression of freedom of religious thought and worship. 
American Baptists, who have contributed so much to the building 
up of a free church in the countries of northern Europe and in 
Germany, should continue to give aid and fellowship to struggling 
Baptist groups, particularly in the newly formed nations of cen- 
tral Europe, and in Russia if and when that land becomes open to 
religious effort. 
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The tentative programs of work in the individual fields are 
being revised in the light of suggestions received from the mis- 
sions and the Baptist Conventions on the fields. It is expected 
that they will be completed in the early autumn. They will em- 
body the readjustments agreed upon by the field agencies and the 
Boards as well as approved plans for reenforcement, develop- 
ment and extension of selected important projects. Certain re- 
adjustments indicated by the evaluation study have already been 
initiated, In its budget for the year beginning May 1, 1937, the 
General Board has made a reduction of approximately $10,000 
on account of certain less essential projects whose full support, 
apart from the salary of missionaries, has required an appropria- 
tion of $30,000 a year. This saving has made possible a begin- 
ning in the rebuilding of the missionary staff in that provision 
has been included in the budget for three new missionary 
families. The Woman’s Board, while not forced to make addi- 
tional reductions in its budget appropriations this year, is plan- 
ning to send eight new missionaries to the field. 

The Boards have been encouraged to modify the drastic plans 
for retrenchment that seemed necessary when the evaluation 
study was begun and to project and place before the denomina- 
tion the constructive program for reenforcement and advance that 
has been set forth above because of the measure of increased 
interest and support already manifested by the denomination and 
because of their faith that the churches, when the full facts are 
known, will respond to the call of God and of the opportunities of 
the hour for vigorous forward movement in the advancing of the 
cause of Jesus Christ among the non-Christian peoples of the 
world. 
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Thirty Years of Growth 


The following table indicates the growth of the work in the 
ten mission fields over a period of thirty years: 


Totals for All Fields 1906 
NETSSIOMAT1C See acccintmteeais a ateselsie = emer 549 
NATIVE WOLKCLS «BikractAeces elie aaNeee 4,345 
Churchestiae.. 05. Fee pi oa. oe eee 1,238 
Churches—self-supporting ......... 854 
Church=membersaiie eee. - eee 130,902 
Stmdayaschoolsaas, sui tani = eee 1,405 
Sundayeschoole pupils meee.) See 51,447 
Schools above primary grade ...... 25 
Students in schools above primary 

ordade fags es eat ois ee 2,398 
Primary schools and kindergartens  *1,766 
Pupils in primary schools and 

kindergartens oss os ces Cee $47,129 
ELOSPITAIS Yas Seem on ape ciodica yc ee 21 
IDISPENSAGIESE: Pareles peiderah Miacrteels ame 97 
la patientst (a incasenh ehkdetes.. |. ee 2,537 
@utspatientsiac piesa cereoey ne: See 55,001 
iNativiencContinbitlOnse. sen aeiwn. «aie $114,643 


* Boarding schools (other than colleges 


pupils only. 


Annual Reports : 
1916 1926 1936 


705 800 587 
6,378 8,510 10,514 
1,692 2,163 3,283 
904 1,308 2,251 
178,441 258,352 365,807 
2,243 2,714 2,872 
86,851 135,290 120,910 

169 260 417 


16,789 28,203 31,342 
2,234 3,412 3,924 


63,702 1120535 = [aie 
27 30 31 

52 65 63 

5,881 21,013 24,727 
88,552 244,724 341,044 
$161,052 $287,696 $244,401 


and high schools) and schools for day 


+ Pupils in boarding schools other than colleges and high schools and pupils in 


day school. 


April 30, 1937. 


